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VILLAGE OF JACKSONVILLE

ELECTRIC COMPANY
Monthly Meeting of the Board of Trustees

Meeting Agenda
08/11/2026

e Calltoorder
e Public comment
e Changesto the agenda
e Review minutes of the Annual Meeting
e Review and approve minutes of July 14, 2026
e Financial report
e Review and sign payroll
e Review and sign payables
e Manager’s report
e Old Business

o Sidewalks

o Nonprofit Security Grant Program

o Demand Miscalculation Update
e New Business

o Review what we want to get out of Tree Trimming contracts
Review and award bids for remaining 2026 tree trimming
Review and approve Social Media Policy
Review and approve Code of Conduct Policy
Executive session

= Employee Evaluation: | make a motion to enter Executive Session under1 V.S.A. §
313 (3). The Evaluation of an Employee.
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e Adjourn Meeting



